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Latin America online



Regional Challenges

ÅDifferent tariffs and tax structures per country
ÅIT infrastructure of varying quality
ÅLack of cross-border logistical support
ÅConservative banking attitudes and low consumer 

trust
ÅLimited choice of software and payment service 

providers



Regional Challenges II

ÅRepatriation of funds, foreign exchange, currency 
volatility
ÅExtremely fragmented payment culture 
ïcard, bank, cash, un-banked

ÅCurrently seen as high risk region by Financial world 
(acquiring banks)
ïEspecially in Travel due to the extra risk due to the time-

to-travel

ÅHigher levels of Fraud  



Goals ςwhat would you like to achieve?

ÅSales
ïGrowth plans for online sales
ïResearch and expand into new markets

ÅLocalize

ï Increase customer loyalty
ïLƳǇǊƻǾŜ ŎƻƴǾŜǊǎƛƻƴΤ άƭƻƻƪ н ōƻƻƪ н Ǉŀȅέ
ïEnable 3rd party payments

22 % Conversion Rate

1 method 2 methods 3 methods 4+ methods



Goals ςwhat would you like to achieve?

ÅSave costs
ïDecrease cost per payment
ïReduce (Fraud) Risk
ïChannel Shift (from agent, offices to online)
ïCurrency Management

Å Improve process
ïPhase out labor intensive cash payments at sales office and call center
ïShorten time to market for new payments
ïFull service processing with a single integration
ïAdministration and Resources 
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Increase Sales by localizing:
Boleto Bancário Brazil

Payment Methods

Å Brazilian E-Commerce in 2008:

Å 9.5 million online shoppers

Å worth 8.5 billion BRL

Å annual growth rate of 40%

Å Women drivers of Brazilian e -commerce

Å Boleto represents å 20% of all online sales today in Brazil

Å Boleto = end consumer push -payment

Å Via internet banking interface or with cash/check at any 

bank branch in Brazil

Å Only used for online payments



CƛƴŘƛƴƎ ǘƘŜ ǊƛƎƘǘ ǇŀȅƳŜƴǘ aƛȄΧ
How do the payment methods compare?

Credit 
Cards

Bank 
Transfer

Prepaid Cash eWallets

Chargeback 
Risk

Fraud Risk

Processing 
Time

Cost

Real ςTime 
Confirmation



Administration and Resources: 
in adding new payment methods and markets

ÅEntering new markets, and payment methods =
ïContracts and Negotiations
ÅVolume Bundling

ïLocal Entity or bank account
ïRisk and Compliance
ÅSecurity deposits
ÅFraud Management

ïTechnical Integration
ïSupport/ administration
ïCollections/ authorization of funds
ïCurrency management
ïRemittance
ïReporting

Per supplier, method  

or gateway



Key Criteria for potential 
Payments Service Providers

ÅConsultancy
ïPayments products per country

ïProcess flow: online booking, ticketing, financial reconciliation

ïCash and FX management

ïApplication and contracts with product providers

ïCorporate mindset/ stakeholder management / understanding of 
business

ÅService
ïKey contacts

ïTraining 



Key Criteria for potential 
Payments Service Providers

ÅProducts and countries

Å Integrated Offering
ïPayment methods + Fraud + Currency Management

ÅSystem integration

ÅPricing benefits of volume bundling

ÅFreedom from Complexity



Who is GlobalCollect?

Who is GlobalCollect?

�9 HQ in the Netherlands with offices in the US, Buenos Aires & Singapore

�9 Largest Bank independent PSP

�9 Most comprehensive network for local payment methods

�9 Single pathway to full service payment solution

�9 More than 15 years of experience in the industry


