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Agenda:

A Latin America

A Goals, what would you like to achieve
A Localize, payment method highlight
A The right payment mix

A Administration & Resources

A Key criteria for selecting a PSP
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AIRLINE & TRAVEL PAYMENTS SUMMIT
MIAMI - 2/3 DEC 2009

Convenience - comfort

Can buy at any time
Credibility - security

It is faster

More choice

Products from other countries
More variety

Lower price

None

WHAT | BUY ON THE INTERNET

BENEFITS OF E-COMMERCE

Reader Community, LATAM.08, Multiple Answers

Source: AméricaEconomia Intelligence
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Books. Music, and Movies — 21.4%

Tourism and Travel
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Software —12.3%
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AIRLINE & TRAVEL PAYMENTS SU
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Latin America online

Latin America - Top 10 Internet Countries
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Population in the Americas
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Millions of Persons

Dominican Republic

Ecuador
918,822,841 estimated population for the Americas on December 2008
Copyright ® 2009, Miniwatts Marketing Group |
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Millions of Users

Costa Rica ===

162,466,535 estimated Internet Users in Latin America for Dec. 2008
Copyright© 2009, Miniwatts Marketing Group

© globalcollect”

\_/.) international payment services




A
A
A

ATPS (2

Regional Challenges

Different tariffs and tax structures per country
T Iinfrastructure of varying quality

_ack of crosyorder logistical support

A Conservative banking attitudes and low consumer

trust

A Limited choice of software and payment service

providers
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Regional Challenges Il

A Repatriation of funds, foreign exchange, currency
volatility
A Extremely fragmented payment culture
I card, bank, cash, ubanked
A Currently seen as high risk region by Financial world
(acquiring banks)

I Especially in Travel due to the extra risk due to the time
to-travel

A Higher levels of Fraud
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Goalsg what would you like to achieve?

A Sales

I Growth plans for online sales

I Research and expand into new markets
A Localize

I Increase customer loyalty

i LYLINPODS O2YyOSNBEAZ2YT
i Enable 8 party payments ]

1 method 2 methods 3 methods 4+ methods

22 % Conversion Rate
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Goalsc what would you like to achieve?

A Save costs
I Decrease cost per payment
I Reduce (Fraud) Risk
I Channel Shift (from agent, offices to online)
|

Currency Management

A Improve process
I Phase out labor intensive cash payments at sales office and call cente

Shorten time to market for new payments
I Full service processing with a single integration
I Administration and Resources

international payment services
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Increase Sales by localizing:
Boleto Bancario Brazil

Brazilian E-Commerce in 2008:
A 9.5 million online shoppers

A worth 8.5 billion BRL
A annual growth rate of 40%
A Women drivers of Brazilian e -commerce

Bol et o r ep20%« & oirse sades today in Brazil

Boleto = end consumer  push-payment

Via internet banking interface or with cash/check at any
bank branch in Brazil

[facado
Pele
3

Only used for online payments
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AIRLINE & TRAVEL PAYMENTS SU
MIAMI - 2/3 DEC 2009

CAYRAY3I 0UKS NARIKI{
How do the payment methods compare?

Credit Bank | Prepaid| Cash |eWallets
Cards | Transfer

Chargeback
Risk

Fraud Risk

Processing
Time

Cost

Realc Time
Confirmation

‘ ™
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Administration and Resources:
In adding new payment methods and markets

A Entering new markets, and payment methods =

Contracts and Negotiations
A Volume Bundling
Local Entity or bank account
Risk and Compliance
A Security deposits
A Fraud Management

Technical Integration
Support/ administration

\

Collections/ authorization of funds

Currency management
Remittance
Reporting

> Per supplier, method
or gateway

_
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Key Ciriteria for potential
Payments Service Providers

A Consultancy

Payments products per country
Process flow: online booking, ticketing, financial reconciliation
Cash and FX management

' Application and contracts with product providers
- Corporate mindset/ stakeholder management / understanding of

business

A Service

Key contacts

Training C globolcollec’r‘”
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Key Ciriteria for potential
Payments Service Providers

A Products and countries
A Integrated Offering

I Payment methods + Fraud + Currency Management
A System integration
A Pricing benefits of volume bundling
A Freedom from Complexity
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Who is GlobalCollect?

HQ in the Netherlands with offices in the US, Buenos Aires & Singapore
Largest Bank independent PSP
Most comprehensive network for local payment methods

Single pathway to full service payment solution

© ©O© O O o

More than 15 years of experience in the industry
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