
Sounds good…
now what do we do?
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An overview of the level of 
complexity associated with a 
global payment portfolio.

Travel Guard ςa case study for 
challenging!

Lessons learned in implementing 
an innovative payment strategy.

What’s on the itinerary?



Typical Domestic Data Flow Map:



Add International to the Flow Map:
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Things that must be contemplated
Å Legal entity requirements 

Å Local regulations 

ÅTaxes and repatriation

Å Local customs and preferences

ÅTechnical integrations

ÅReporting and reconciliation

Å Language difficulties

ÅCustomer inquiries



Travel Guard:  A case study

ÅTravel Guard

ïOverview

ÅBusiness Model

ïComplexity with global reach of organization

ïUnique requirements for legal and regulatory 
reasons
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Travel Guard:  A case study

ÅDistribution channel differences

ïDirect sales online

ïPartner sales

ïDelayed partner sales
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Lessons learned

ÅSometimes less is more… 
ïView each market as a payment culture

ïDevelop a strategy based on the market (home?  key?  low priority?)

ÅSanctity of the business model
ïSelection of payment methods driven by sales  process

ïOnly reason to change business model is customer – not payment 
method

ÅKeep it simple
ïPhased rollout

ïStay away from unproven methods



Remember this…
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Is it better like this...?
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Any questions?


